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DEVELOPMENT OF LICHT INDUSTRY MEANS MORE CONSUMER GOODS 
Tirana RRUGA E PARTISE in Albanian Oct 81 pp 38-48 


[Article by Myqerrem Fuga: “The Development of Light Industry and the Foodstuffs 
l.wuc*ty Is the Basis for Fulfilling the Needs of the People with Consumer Goods") 


[Text] The draft directives of the Eighth Party Congress for the Seventh Five- 
Year Plan scheduled for light industry and the foodstuffs industry and for all 
the other sectors of the economy and culture, are very important tasks. In 
1985, as compared to 1980, the production of consumer goods is expected to grow 
29 to 31 perce-t, with an average yearly growth of 5.6 percent. 


In all stages of socialist construction in our country our party, guided by the 
Marxist-Leninist principles of socialist industrialization, has always given 
priority to the production of the means of production, without ever forgetting 
to develop the production of consumer goods where, as is well known, most of the 
pressure is on light industry and the foodstuffs industry. 


Due to the consistent implementation of the correct party line, our country has 
achieved important successes in developing light industry and the foodstuffs 
industry. The production of consumer goods has grown continuously in quantity, 
structure, variety and quality, fulfilling about 85 percent of the planned needs 
of the people with goods of domestic manufacture. This is a great victory, even 
when measured against other important victories, which testify to the superiority 
of our socialist system and the strength of our socialist economy which, contrary 
to what has happened in the capitalist, bourgeois and revisionist world, is 
developing at a fast rate, without crises and without inflation, with a price 
stability that has assured a continuous increase in the material and cultural 
level of the working masses. 


Under these conditions, the different branches of light industry and the food 
industry have developed at a fast rate. In the course of the Sixth Five-Year 
Plan, regardless of the difficulties created by the harsh imperialist-revisionist 
blocade, the workers in this sector, inspired by the correct party line and the 
life-giving teachings of Comrade Enver Hoxha, on the whole, completed very well 
the principal tasks. The general industrial production plan was fulfilled 99 
percent. In 1980, industrial production of consumer goods grew 23.1 percent as 
compared to 1975, realizing very nearly all the tasks set by the Seventh Party 
Congress. 











During the Sixth Five-Year Plan several new factories and plants were established 
with our own forces, which increased production capabilities further and gave 
greater impetus to the production of consumer goods, as well as to the accumulation 
of agricultural products and livestock. The outstanding characteristics remains 
the fact that about half of the production increases in light industry and the 
foodstuffs industry were achieved through the better utilization of existing 
nroduction capabilities, while the re +t were assured by new capital invest™ents 

aod the adoption and use of advanced technology in production. By proceeding along 
the two paths of intensive and extensive development, an increase in the volume of 
consumer goods was made possible, not only in quantity, but is also assu: ed 
improvements in t*‘eir structure and quality. 


As a result of increased work productivity, production expenses were lowered 55 
million lek below projected costs; accumulations grew 30 percent more than in 
1975, of which the net centralized return was 29 percent and the net enterprise 
return 64 percent. All these increases are concurrent; they are a powerful 
supportive base for defining and realizing the other more important tasks of the 
Seventh Five-Year Plan. 


The project directives of the Eighth Party Congress for the Seventh Five-Year 
Plan, stress that “light industry and the food industry gust develop through a 
greater utilization of existing production capabilicies and by making improvements 
in techniques and teci nology. The functions of these industries must grow even 
more in order to fulfull better and better the needs of the people for consumer 
goods in quantity, structure and quality.” (RRUGA E PARTISE No 7, 1981 p15) It 
is foreseen that precisely on this basis light industry and the food industry wili 
develop further in harmony with the other branches of the economy and especially 
with agriculture. 


It is anticipated that by the end of the Seventh Five-Year Plan period the overall 
production of light industry and the food industry will have grown 29.7 percent 
more than in 1980. All the new branches and subbranches will develop further in 
harmony with one another and in agreement with the growing needs of the people 

and our exports. The biggest increases in production will be achieved through 

the utilization of the existing production capabilities and by increased work 
productivity. Capital investments for light industry and the food adustry are 
anticipated to be 54 percent higher than in the Sixth Five-Year .an period. 
Exports are predicated to grow 26.7 percent. Important tasks are expected for 
other economic a:” financial indicators. 


The figures of the draft directives became objects of wide discussions. Workers 
in light industry and the food industry, as well as the whole nation, under the 
guidance of the basic party organs and organizations, turned the discussions on the 
draft directives into an important political and ideological activity where they 
expressed not only their unshakeable conviction of the correct party line and its 
economic policy, but they also unanimously endorsed the duties that were set 
down, and made valuable suggestions. More than 71,000 people took part in the 
meeting; 16,500 people took part in discussions and more than 11,700 important 
proposals were made concerning the improvement of the indicators and other 
measures that should be taken to fulfill successfully the tasks for the Seventh 
Five-Year Plan. 














i. 


The draft directives of the Eighth Party Congress for the Seventh Five-Year "lan, 
defined concrete duties for noticeable improvements in the structure of 

producing consumer goods in quantity, variety and quality as an absolute require- 
ment in implementing the demands of the basic economic laws of socialism concerning 
the continued material and cultural well-being of the broad working masses. 


The fact that consumer goods produced by ligh: industry and the food industry are 
scheduled to grow during this five-year plan period at a rate almst three times 
the rate of growth of the population speaks clearly for the party's high material- 
istic goals to fulfill better and better the growing needs of our people. For 
example, the production of consumer goods by the mechanical industry will grow 
41.7 percent, the knitting and textile industry by 43.7 percent, clothing industry 
by 27.5 percent, the shoe leather industry by 21 percent, the rubber industry by 
84.9 percent, plastics by 88.7 percent, glass and ceramics by 86.7 percent, 
artistic productions by 44.5 percent, the chemical industry by 25.4 percent, the 
food industry by 22 percent, and so on. Th’ importance of this development lies 
in the fact that these results will further improve the structure of consumer 
goods and as a consequence they will also improve the structure of consumption 

by the working masses; thus solving certain contradictions, which were noticed in 
the previous five-year plan period, between the growing demands of the people and 
the structure of certain foods and nonedible articles. 


The achievement of these complex tasks requires a more scientific approach to 
production, an approach with a high proletarian discipline at work; it requires 

a more complete organization, especially in centralization, configuration 

and specialization. It is the task of the managing organs in light industry 

and the food industry, in the industry sectors of the executive committees of the 
people's councils in the district, as well as the apparatus of the ministry, under 
the gudance of the party organs and organizations, to focus their attention well on 
these basic problems, by considering seriously the work that has been done, and 
that which has not been done and that which still has to be done. We stress this 
point without belittling the important successes that have already been achieved, 
because there are still some disparities and deficiencies. For example, there 
are still inconsistencies in the production of consumer goods: in the assortment 
of ready-made clothes, shoes, glass and ceramic products, as well as in the manu- 
facture of a number of good-quality metal articles which are still inadequate, 
and without mentioning here a lack in sizes and styles. During the public 
discussion of the draft directives these matters were discwssea in all their 
breadth, even the cic se relation between the buying power of the public and the 
circulation of money was considered. However, they still remain objects to be 
realized, to be improved and discussed continuously by the workers of every 
brigade, department, factory and enterprise of the light and food industries, so 
that they can broaden the choice and improve, more and more, the structure of the 
goods which are produced in accordance with the present stages of our development. 


The Ninth Plenum of the Central Committee criticized the state and economic 
organs of light industry and the food industry for lack of imagination and 
creativity in failing to introduce new methods to increase the variety and to 
improve the structure of consumer goods. Efforts are being made everywhere to 




















bring about the changes which the party requires in this direction. Based on 
explanatory, convincing, political and educational work and because of several 
technical and organizational measures which have teen defined and are being 
implemented, there has veen some improvement. However, the good work that has 
begun in this area must continue to improve, struggling against all expressions 
of formalization, deliberation and bureaucratization which are seen in some 
districts and enterprises. 


Our people need more goods, with variety and styles according to age, sex, season 
and climate. The capabilities to fulfill these requirements exist. Rich 
experience can be found everywhere. Such are, for example, the initiatives of 
the workers at the Stalin Textile complex to improve the structure of fabrics, 
materials and velvet; the workers of the textile complex in Serat to increase the 
variety of clothes on coupons, the textile workers in Shke ster to produce ty their 
own efforts printed knitted fabrics, the workers in the shoe factory in Tirane 
to produce special shoes, and shoes with artificial uppers, the workers in the 
Durres plastics enterprise to make toy drums, the workers in the Tirana plant for 
producing several kinds of fine metal articles by using technological leftovers, 
the workers in the garment factory in Korce for the variety and quality of their 
clothing line, etc. 


However, this does not happen everywhere. The example of the shoe factory in 
Tirana is not being followed properly by other shoe factories. The knitting 
factory in Korce is progressing slowly in the production of printed knits. In 
some clothing enterprises, all the potentials are not being exploited to produce 
more clothing. At the Partizani plant and other metal plants, as was made clear 
during the public discussions of the draft directives, the production of many 
consumer goods, such as cooking utensils, meat, vegetable and fruit grinders, 
galvanized iron utensils, electrical hand tools and appliances, wall clocks, 
metal drums for children, etc. could be better organized and expanded. In the 
chemical enterprises, the production of several detergents and spot removers 
could be increased and organized better. The manufacture of some food items, 
such as dried curds, sausages and other meat products, as well as the production 
of heating stoves and inexpensive enamalled cooking stoves, electric frying 
pans, reflectors, bicycle parts and other items still do not properly respond to 
the demands of the people. There are many examples of this sort. The solution 
this problem, as the party recommends, should be considered very seriously in 
every production enterprise. Creative ideas should be encouraged, the vanguard 
production workers and the specisrlists should be activated and the technological 
bureaus responsible for defining the manufacture of articles, their drafting, 
testing and projection should organize their work in orderly succession; over- 
coming every complaint and difficulty; at the same time, developing a determined 
struggle against foreign expressions which are noticed, especially in overall 
grading, by word of mouth and by articles which "raise the scales" of production 
and yields and against tendencies to avoid "difficulties," etc. 


It is also very necessary to increase the level of cooperation between the 
production and commercial organs, especially in the need to have a more studied 
knowledge of the requirements for the people, so that production will always 
be preceded by scientific studies where the needs of the people are concerned 
and will respond to them not only in quantity and structure, but in quality and 
variety as well. 
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Experience shows that a qualitative struggle should take place on a broad front, 
reaching every unit of production. It is absolutely necessary to accompany the 
educational work to raise conscientiousness, controls and self-control to higher 
levels with organizational and technical measures, so that these measures wil! 
serve to make every production worker feel that he is also a consumer. The 
installation of technological charts for every type of production, the reexamina- 
tion of technical conditions and outdated standards, the strengthening of technical 
discipline, the use of anthropometric measurements with fractions in the 
manufacture of clothing, knitted goods and shoes, improvements in the ticketing 
and packaging of goods, the strengthening of controls by tests and studies, 

as well as unyielding and effective qualitative controls are some of the 
important measures that have to be taken to achieve fundamental changes in the 
right direction. 


Because of livestock and agricultural resources, the workers in the food industry 
have a wide field in which to increase their production and the variety of their 
products. The hauling and processing of these products on time is a very important 
task, not only to increase food products and improve their quality, to lower tech- 
nological waste and damage to raw products, which at present is high, but also to 
implement correctly the policy of the party for the development of agriculture 

and for strengthening the alliance between the working class and the farmers. 


Under the guidance of the basic party organizations and their levers, the 

struggle against expressions of subjectivism in the qualitative evaluation of 
agricultural products has increased. The struggle has also increased against 
weaknesses that are seen in the organization of collecting surpluses, especially 
during seasonal periods. Important measures have been defined and are being 
implemented to bring collections centers, processing factories and production 

lines close to the agricultural economies, assuring in this way a rapid, waste-free 
linkeage of agricultural and livestock surpluses. 


2. 


The rapid development of light industry and the food industry during the 

Seventh Five-Year Plan, is expected to be realized entirely on the basis of the 
more intensive utilization of existing production capabilities, as well as on the 
construction of new plants equipped with advanced technology. 


Assimilating and surpassing the projected production capabilities by the maxiqum 
use of machinery and equipment, as well as perfecting the use of technology in 
production are important factors which help increase productivity. As a 
consequence, the efforts of the workers in light industry and the food industry 
have been considerable and the results are gratifying. Many projects production 
capabilities have been realized and surpassed. Nevertheless, there is no place 
for complaisancy because there are still unexploited reserves, and in some 
factories, departments and sectors the projected production capabilities have not 
been completely assimilated. 


It is anticipated that about 60 percent of the increases in light industry and 
the food industry will be assured from the intensive exploitation of the existing 
technical and material bases. Experience shows that in order to have a more 

















intense utilization of material and technica] bases, it is absolutely necessary 
to absorb accurate and deep concepts of the complexity of the tasks and on this 
basis build the work with people. These problems should be viewed specifically 
in depth and breadth for every piece of machinery, for every department and 
factory, for every enterprise and for every organizational link in production, 
with the intention that all the measures which have been taken will finally lead 
to a complete utilization of the working hours ani to the efficient use of the 
schedule of each and every machine. Therefore, t‘se party organizations and their 
levers have focused their attention on strengthening determination, organization 
and technical controls to encourage the careful use and maintenance of machinery, 
to perfect the servicing work of the mechanical brigade so they can clean and 
maintain machinery on schedule, avoiding defects and lowering the incidence of 
work stoppages. However, special attention must be given to the better 
organization of the second and third shifts. In some enterprises in the textile 
industry, for example, time losses from the second and third shifts make up a 
much as 20 percent of the existing production capabilities. Just the use of 
metal-cutting machines in three shifts will ensure a yearly production increase of 
about 8 million lek. As was made clear during the public discussions of the 
draft directives, shortening the time for the repair of production lines and 
factories and decreasing technological waste in production is an important front 
for technical and organizational work which would result in lowering costs and 
increasing productivity. The reserves in this area are numerous. For example, 
shortening by 1 day the time of repairs at the glass and pane factories without 
affecting quality is equal to savings of 150,000 pieces of packaging m:terial 

and 4,600 square meters mre glass. ' 


Reserves of this kind exist in quite a few other enterprises, mainly in technolo- 
gical savings, which in some branches account for as much as 25 percent of 
production. The point now is to support and encourage the revolutionary beginnings 
that are flourishing in this area, within the framework of the 40th anniversary 

of the foundation of the party and the Eighth Congress, and at the same time 
increase the work for scientifi~ study, strengthen and perfect technology in 
production, strengthen technological and proletarian discipline at work and make 
these problems a constant concern of all the workers collectives. 


The draft directives of the Eighth Party Congress for the Seventh Five-Year Plan, 
have defined important tasks for the construction of new production facilities. 
Important financial funds are scheduled for the construction of a string of new 
plants in order to surmount the difficulties which exist today in some enter- 
prises and branches of light industry and the food industry and to increase at a 
faster rate the producti of consumer goods and broaden their structure. 
Characteristically, the construction of new plants will be done by keeping in mind 
the introduction of new advanced technology. Such, for example, are plants which 
are connected with the use of synthetic fibers in the textile industry, the 

use of artificial uppers of (neolite?) and polyurethane in the shoe industry and 
objects which will increase the variety of rubber and plastic products etc. 
Special importance will be given to establishing new plants in the food industry 
and for the collectionof surpluses. The successful fulfillment of these tasks 
and the increased efficiency of the investments which are scheduled to be made 
depends mainly on the good organization of scientific studies, work and projects, 
on the efforts that are being made and should increase to produce machinery and 














equipment domestically, and on taking good preparatory measures, starting with the 
study of the project plan through the constriction stages end until the operation 
of the new plants; keeping in mind that every investment that is made for 
expansion, reconstruction or the construction of new plants will serve to introduce 
advanced techniques and technology, which will improve all production indicators. 
We stress this because in the past there have been instances when investments vere 
not made with the required efficiency, for example, instead of expanding existing 
production lines by introducing elements of advanced techniques and technology, 

or building new production lines with more advanced technology, new production 
lines were built carrying the same old technology within the same enterprise. 


3. 


The uninterrupted growth of work productivity is and will continue to be considered 
the decisive factor responsible for .ncreased production, for lowering costs, for 
increasing socialist accumulation and for improvements in the material and 
cultural standards of the working masses. We anticipate that about 50 percent of 
the production growth in this 5-year period will be accounted for by increases in 
work productivity. In order to initiate this task workers in light industry and 
the food industry, especially the managers, starting from the departments in the 
ministry to the basic organs, have become seriously involved with ceriain funda- 
mental links which deal with problems that are connected to increased productivity 
Together with the measures to increase the level of mechanization and to improve 
technology in production, special importance is being given to measures for the 
improvement of the socialist organization of work. Achieving the objectives in 
this area depends primarily on measures to improve normative work in general and 
establishing technological norms in particular. Durine this 5-year period, work 
by norms will account for 95 percent of working time and work by technical norms 
accounts for 74.6 percent of the time. However, in examining the problem separately 
for every branch and every enterprise, we find that there are prounounced 
differences. Thus, in the industry for the treatment and curing of tobacco, 
normative work accounts for 84.4 percent of the time worked by norms, whereas, in 
the food industry it is only 79.7 percent, in the ceramic industry it is 74.7 
percent. In addition, within the structure of work by norms, work by technological 
norms in the mechanical industry is only 48.7 percent, in memeography 41.6 percent, 
in the lumber and construction material industry it is about 50 percent, etc. 


There are large reserves still to be realized in the area of work by norms. 
Without denying the present achievements, we still notice some weaknesses and 
deficiencies which have to do with the level of organization, management, controls 
and poor implementation of proletarian discipline at work. Thus, for the number 
of workers who not only fulfill the norms but even supass them, there are enough 
others who do not fulfill them. The nonrealization of norms has been influenced 
by unreasonable absences and administrative leaves, as well as by the usual 
inability to overcome incompetence at work, which in some enterprises continued 

to be relatively high. 


Every brigade and sector has discussed these problems and the results have shown 
that together with deep, convincing and explanatory work to increase the spirit 
of mobilization and encourage the creative thought of specialists and workers 
in the vanguard, it is also necessary to implement a series of measures of a 














technical and organizational character in order to improve the organization of 
work at the lowest levels and establish everywhere a healthy proletarian discipline 
at work, as well as raise the skills of the workers. 


In order to improve management ind organization, the party organizations are 
struggling against expressions of routine, liberalization and bureaucratization, 
which are seen now and then in the work of some employees in the ministry, in the 
industry sections at the committees of the people's councils in the districts 

and among some of the managers of light industry and the food industry. However, 
in order to establish everywhere revolutionary methods and styles at work, it is 
necessary, as was made clear during the public discussions of the draft directives, 
for the m-naging organs of the economy to ignore trivial matters among other things, 
and address themselves to vital problems, establishing a correct perspective in 
solving immediate problems and those for the future. It is very important to cope 
first with important problems whose solution plays a decisive role in the entire 
chain of work management which guarantees the successful fulfiilment of the plan. 
Within this structure, work with people is the most important link and task 
because they are precisely the ones who, educated by the party and under the 
leadership of the party, will implement the important tasks set down by the 
Seventh Five-Year Plan. This is where our greatest reserves are t» be found. 
Therefore, the party recommends that every communist, cadre and specialist 
endeavor to find more effective ways to work with people; to explain the tasks 

to them more clearly, not only at the enterprise level, but for every department, 
section, brigade and individual. We stress this because, as experience shows, 

on the political and ideological understanding of tasks depends the active, 
spirited participation of people at work, the stimulation of creative thought, 

the mobilization and participation of workers in concrete action to fulfill the 
duties of the plan. 


At the foundation of all explanatory, organizational and managerial work lics, as 
always, the duty for all workers to become more conscious of the times in which we 
live and of the absolute necessity to fulfill all the indicators of the plan 
within the conditions of the harsh imperialist-revisionists blockade. Under these 
conditions, the strengthening of the system of thrift is one of the most important 
links to be considered in the work of the managing organs at base and at head- 
quarters. It is important that the struggle to economize, as Comrade Enver Hoxha 
recommends, must remain active everywhere at all times, becoming second nature in 
all the workers. Special attention aust be given to the rational use of raw 
materials, combustible materials, electrical energy and other raw materials. Due 
to the fact that in light industry and the food industry material expenses account 
for 80 to 82 percent of total production expenses, the revolutionary initiative 
to save 1 percent of raw materials and other materials above the plan, must be 
deepened and disseminated everywhere. The pledge to study, broaden and deepen the 
use of raw materials by technical norms, whose level is still very low, to 
introduce advanced technology in production, to use mathematical methods, as well 
as implementing tasks, which are derived from Comrade Enver Hoxha's speech made in 
April of last year, for the evaluation and management of economic and financial 
problems, in 411 thetr complexity, and their close relation to productiv. -y also 
make up a broad area of activity for the basic party organs and organizat. ns and 
for all the economic organs of light industry and the food industry. 














The socialist organization and management of work is linked to a number of factors. 
Understanding the party directives and orientations, resolving and putting them 
into effect, controlling the implementation of decisions, keeping close relations 
with the working masses and actively involving them ir the management of work, 
exploiting advanced experience, continuously deepening the technical and scientific 
revolution, etc, make up some of the principal links which will guarantee the 
improvement of the scientific progress of our economy so that we can successfully 
fulfill the tasks of the Seventh Five-Year Plan, which is a realistic mobilizing 
plan that relies completely on our efforts, on the abilities, effort and sweat 

of our people. 


The workers in light industry and the food industry turned the discussion on the 
draft directives for the Seventh Five-Year Plan into a powerful emulating and 
mobilizing platform. Under the leadership of the party and Comrade Enver Hoxha 
they are working with high revolutionary spirit to fulfill successfully the plan 
for the first year of the Seventh Five-Year Plan, which is the year of the 40th 
anniversary of the foundation of our glorious party and the Eighth Congress. The 
results so far have been satisfactory. The balance sheet for work done in this 
v-month period shows that industrial production in general in the branches of 
light industry and the food industry was fulfilled 102.1 percent, accumulation by 
103 percent and costs were lowered 20 million lek below the plan. Everywhere, 
efforts are being made for this generally good beginning to continue to progress 
even more. 
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BULGARIA 


SIGNIFICANCE OF PRIVATE FARM PLOT STRESSED AGAIN 


Sofia IKONOMICHESKI ZHIVOT in Bulgarian 13 Jan 82 p 2 


{Article by Velichko Manchev, director of Self-Sufficiency and Private and Auxil- 
iary Farm Plot Development Directorate in NAPS [National Agroindustrial Union]: 
"New Concern over Development of Private Farm Plot"; passages enclosed in slant- 
lines printed in boldface] 


[Text] The private farm plot occupies an important place in, and makes a definite 
contribution to the population's self-sufficiency in basic food products. It has 
at its disposal significant labor resources and physical f.cilities. It now pro- 
duces 39 percent of the meat, 36 percent of the milk, 53 percent of the eggs, 27 
percent of the vegetables and over 40 percent of the fruits. And this is not the 
maximum. The potentialities of the private farm plot as a natural extension of 
the socialized farm are not utilized as they should be. It has great undiscovered 
potential reserves for incre. ng the production of agricultural output not only 
for the plot-holder's own needs, but also for delivery to purchasing organizations. 


In recent years the BCP Central Committee and the government have bestowed great 
concern and attention upon the development and strengthening of the private farm 
plot. The government has adopted a number of incentive purchase prices. All this 
has resulted in an upsurge, a significant increase in the output produced by the 
population. In 1981 more than 9000 tons of meat and over 40 million liters of milk 
were sold to purchasing organizations. 


A new sign of concern for the development and strengthening of the private farm 
plot is Decree No. 50 of the Council of Ministers, passed at the end of last year, 
regarding an increase in the production of animal products and regulating the sale 
of grain on the private farm plot. This is a government document of great signifi- 
cance. It contains normative decisions and new provisions which will result in an 
increase in the production of animal products by the private farm plot. 


/What are the basic features of the decree?/ 


/The first feature/ is that the government thereby approves new incentive prices 
for the purchase of almost all kinds of animal products produced with the plot- 
holder's own feed. Hitherto there was such a price only for pork, but it was of 
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no particular importance since it was very low (2100 leva per ton) and plot-holders 
hardly availed themselves of it. 


The new decree establishes higher purchase prices for animal products produced with 
the plot-holder's own feed than the previous prices for animal products produced 
with feed from the state, as follows: for pork, 52 percent higher; for veal, 11.5; 
for poultry, 16; and for eggs, 11 percent higher. 


Obviously, at these percentages, millions of leva (depending on how large the quan- 
tities of anomal products that are delivered are) have been budgeted to encourage 
the producers. All this is at the expense of the state budget and does not affect 
retail prices. 


/The second feature/ has to do with regulation of the sale of grain produced on the 
private farm plot. What is new is that henceforth any more grain than is needed to 
raise livestock may be purchased only by the Cereals and Feed Industry DSO [State 
Economic Trust], and that at prices of 200 leva per ton. With effect from 1 Jan- 
uary 1982 APK's [agroindustrial complexes], the TsKS [Central Cooperative Union] 
and consumer cooperatives are forbidden to purchase bread and feed grains from 
private farm plots. 


What is the point of this provision? 


The private farm plots of cooperators comprise more than 6 million decares of land. 
Moreover, an additional 700,000 decares were distributed under the procedure of 
Decree No. 1 of 1981. APK's are taking effective measures to increase grain 
yields from the land for private use. In many places the land is tilled, seeded 
and harvested by the farms and the grain distributed to cooperators according to 
the average yield they obtain. 


Many of the plot-holders, however, have taken advantage of the shortage of feed and 
instead of using it to raise livestock have sold it at very high prices. And in 
this way they have wronged those who buy and use it for the production of animal 
products. 


The ban on APK and TsKS purchases of grain from private farm plots is for the same 
considerations. They must seek their own ways of production and of solving the 
feed problem rather than purchasing in the market at high prices. 


The point of the decree is objective and the state seeks no advantage from the pur- 
chase of the grain. This is obvious from the recorded text: "The grain is to be 
carried on a separate account and sold only to private and auxiliary farm plots and 
to purchasing and fattening yards at cost prices, with preference to the rayons 
from which it is purchased." What language could be more precise or a greater 
incentive--feed grein is to be used as intended--for the production of animal 
products? 


/The third feature/ is the recommendation to agroindustrial complexes that they 
give an opportunity to those who work the specified minimum of man-days to raise 
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an unspecified number of animals for their own needs and on contract for sale to 
purchasing organizations. Moreover, manual and office workers and pensioners who 
raise animals with their own feed must be granted land for their use and given help 
in cultivating it. 


The point of these provisions is better recruiting of the surplus manpower in fan- 
ilies that not only in cities but also in villages is not fully used. The enlist- 
ment of more people in raising an unlimited number of animals, combined witi: their 
working a specified minimum of man-days in the APK's, is a measure that is advan- 

tageous in every respect. It creates the conditions for turning the private farm 

plot into a natural extension of the socialized farn. 


The additional distribution of land for those who raise animals with their own feed 
is not only a genuine incentive for fulfillment of the goal, but also a reliable 
basis for raising cattle, cows, sheep and weanling lambs. Ruminants can be raised 
with minimum grain expenditures. And that is why the responsibility for providing 
more coarse feeds must not be underestimated. 


/The fourth feature/ is the obligation to provide enough little pigs and baby chicks 
for the population--and that when they are most in demand, as well as the obligation 
to improve the organization of purchasing. 


These are measures of great practical value. They have as their aim the introduc- 
tion of technical progress into the private farm plot, too, by providing pigs and 

chickens of modern breeds and hybrids. The responsibility for supplying them be- 

comes the obligation of the National Agroindustrial Union and its trusts. 


The decree reflects the present state and imperfections of organization in the pur- 
chase of animal products. Plot-holders lose time unnecessarily and wait for weeks 
to deliver fattened animals. That is why the building of yards for the purchasing 
and finishing of suckling and weanling lambs and other animals is a measure, the 
carrying out of which brooks no postponement. 


Finally, we cannot help noting that the decree is very timely. It does not abolish 
the previous practice of producing animal products in return for allotted feed. To 
the contrary, in a number of areas, some of which we have indicated, it elaborates 

upon and complements Decree No. 1. Plot-holders can take advantage of one form or 

the other, or of both together. 


As can be seen, the decree proposes normative measures and solutions, the carrying 
out of which will lead to an increase in the production of animal products. That 

is why tangible and single-minded work is now needed in order to achieve full im- 
plementation not only of the provisions cited in the decree, but also of the obliga- 
tions which the National Agroindustrial Union and the other departments, to which 
they apply, must perform. 
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MEASURES TO INCREASE TOURIST TRADE RECOMMENDED 


Sofia IKONOMICHESKI ZHIVOT in Bulgarian 13 Jan 82 p 11 


[Article by Senior Scientific Associate Emil Georgiev, candidate of economic sci- 
ences: "Complex and Diverse Opportunities") 


[Text] Rapid Rate of Increase in Foreign-Exchange Revenues 
Problems in Making Further Progress 

Intensive Way of Solving the Problem 

Maximum Utilization of Available Potential Reserves 


Revenues from international tourism are for many European countries an extremely 
important item in their balance of payments. By expanding the countries’ export 
list, tourism acts powerfully to stimulate their economic development through the 
creation of new sectors and activities in the regions where it is promoted. Con- 
pared with the revenues from commodity exports,” revenues from tourism constitute 
12 percent of commodity exports in Greece, 36 percent in Spain, 36 percent in Aus- 
tria, 13 percent in Yugoslavia, 12 percent in Italy, and 6 percent in the Bulgarian 
People's Republic. 


At present the countries of the Balkan peninsula realize annually about 1€& billion 
in revenues from tourism. The forecast is that this figure will double by 1985. 


During the past five-year plan our country increased its foreign-exchange revenues 
from tourism at a rapid rate. Revenues in socialist currency were 131 percent more 
than in the Sixth Five-Year Plan, and 163 percent gore ia nonsocialist currency. 
Average revenue per tourist almost doubled. 


A significant portion of the increase was realised intensively by skillfully prof- 
iting from the tourist trade despite the crises in the capitalist tourist market. 





*For 1979. According to data of the International Monetary Fund (Washington, 
1980). For the Bulgarian People’s Republic the data are according to KESSI [Con- 
mittee on Integrated Social Information System] (1980). 
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The average per-tourist per-day revenue structure was optimized by increasing the 
proportion of additional services and foreign-currency and leva trade. 


The occupancy rate of physical facilities increased--not only at the seaside, but 
also inland--by an average of nine overnight stays per hotel bed, which is equal to 
the construction of a new 8000—-bed seaside complex costing over 100 million leva. 


In respect of the level of average foreign-exchange revenue from a second direction 
per foreign tourist per stay, our country ranks second among the Balkan tourist 
countries and yields at present only to Greece. 


The problems in further increasing our foreign-exch _ ~‘evenues from economic 
tourism are complex and diverse. 


The first group of these involves our /tourism supply/ [passage enclosed in slant- 
lines printed in boldface]. The trend in the development of markets, the natural 
and climatic realities of our country and the tasks set by the Twelfth BCP Congress 
make it imperative that any future increase of our foreign-exchange revenues be 
accomplished exclusively by way of intensification. To this end, our supply must 
continue to be rapidly restructured in the following ways: 


--by raising still higher the quality and complexity of the tourist product to and 
above the level of the advanced tourist countries by rebuilding and modernizing our 
physical facilities and by rapidly developing additional services; 


--by overcoming the monostructure, and achieving the necessary diversification and 
specialization, of our supply through the development of highly effective types of 
tourism (trips to the mountains, trips for medical reasons, guided tours); 


--by increasing the number of beds, raising the quality of private accommodations, 
and improving conditions for an extension of the season; 


--by improving service standards through accelerated adoption of technical progress 
in the basic tourism activities. 


Fuller utilization of trade opportunities, diversification of the forms and an in- 
crease in the number of sporting diversions, as well as a wider offering, of trips 
to the mountains, trips for medical reasons and guided tours will, to a great de- 
gree, contribute to an intensive increase of foreign-exchange revenues. 


Another important factor involving the utilization of existing physical facilities 
is an excellent knowledge of the competition and situation in the tourist markets. 
The forms of tourism--mainly from the nonsocialist countries--also affects the in- 
crease of foreign-exchange revenues. It is imperative to create preconditions for 
the development of unorganized tourism, given which the per-tourist revenues for 
the host country are as much as 40 percent higher than with organized tourism. 


A very important potential reserve for increasing our foreign-exchange revenues is 
transit flow. The implementation of a package of measures for this purpose is a 
task confronting not only the DKT [Durzhaven Komitet za Turizum; State Committee 











for Tourism], but also the settlement systems and agroindustrial complexes through 
whose territory the transit tourists pass. 


The plan for the Eighth Five-Year Period targets a new increase in our foreign- 
exchange revenues from tourism—-with a negligible increase in facilities. The role 
of other departments and national complexes in the execution of this task increases 
significantly. In the generation of the country's foreign-exchange revenue from 
tourism--especially of nonsocialist foreign exchange, it is expected that about 

30 percent will be realized outside the enterprises of the DKT system. 


In view of the fact that economic tourism is an open system, the Council of Min- 
isters of the Bulgarian People's Republic in Decree No. 2 of 1979 made it the 
obligation of the DKT and the most important national complexes, departments and 
ONS's [okrug people's councils] to formulate and adopt a program of intensive 
tourism development during the period of the Eighth Five-Year Plan. These 

programs translate into concrete terms the tasks and measures for implementation of 
their joint activity. Precise observance of the commitments assumed in the current 
programs is an important condition for successful fulfillment of the plan. 


A most important role falls to the National Transport Complex, which must effect 
further improvement in transport service for tourists in the following ways: by 
expansion and modernization of passenger rolling stock; by upgrading and improve- 
ment of the transport infrastructure servicing tourist complexes and itineraries; 
by expansion of the network of seasonal domestic and international rail and air 
lines to the most important tourist markets and complexes; by accelerated estab- 
lishment of a transportation reservation system (the integration of which with the 
tourist reservation system will make possible full utilization of the physical and 
technical facilities of both tourism and transportation). 


The NAPS [National Agroindustrial Union] and its trusts are no less significant 
for providing the highest-quality food products and goods to meet the needs of 
the tourist complexes. Under conditions of the world food crisis it is much more 
advantageous for our country to sell this output to tourists through the tourist 
complexes’ network of food service establishments than to export it, investing 
additional outlays fcr special packaging, transportation, customs etc. 


It is imperative to create normative conditions for exempting the agroindustrial 
complexes in the suttlement systems that have express tourist functions from 
some of their obligations to export some fruits and vegetables, with the high- 
quality products sold to the tourist complexes counted as “export” on the spot. 
Under conditions of the new economic mechanism there is nerit in studying the ex- 
perience of some other socialist CEMA-member countries, where tourist enterprises 
buy the highest-quality goods from producers for foreign exchange, with the sale 
counted as exports thereof. 


There must be wider integration of the efforts of OAPS's [okrug agroindustrial 
unions] and the managements of tourist complexes to establish local specialized 
farms for high-quality agricultural products and to establish small fruit-stores, 
hothouses, warehouses etc. for the fuller, high-quality satisfaction of tourist 
needs. 
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Domestic trade, light industry and the Central Cooperative Union must also assume 

a significant share of the commercial, personal and basic services for tourists. 

The important thing here is to improve the structure of the trade network and per- 
sonal services facilities at a rapid rate and to make steady delivery of the neces- 
sary marketable goods. The specific character of some kinds of tourism necessitates 
the wider enlistment of pensioners in these activities and of schoolchildren and 
students in the trade network, but these must be people who have proved that they 
have the qualities to represent our country to foreigners. 


As a result of the theses issued at the Twelfth BCP Congress regarding the further 
development of our highly efficient medical tourism, the role of the Ministry of 
Public Health has grown significantly too. It is anticipated that a big program of 
saturating the Pomorle, Druzhba [Friendship]-Varna, Kyustendil, Velingrad and other 
tourist complexes with a most modern network of medical infrastructure in addition 
to that now existing will be implemented at an accelerated rate. 


Our country has available most highly skilled medical personnel who have interna- 
tional prestige. It is imperative that a broad program of scientific information 
be carried out at an accelerated rate by the joint efforts of the Ministry of Pub- 
lic Health and the DKT for wide groups of medical circles in the countries from 
which most tourists come, taking advantage of our country's favorable opportunities 
for effective treatment of some diseases. 


Wide opportunities are also opening up for a number of other departments and enter- 


prises to realize foreign-exchange revenues from foreign tourists stopping in our 
country. 


The adoption of the tourist sector's foreign-exchange plan for the period of the 

Eighth Five-Year Plan makes it imperative to create the organizational precondi- 

tions for its successful fulfillment and overfulfillment. Along with the already- 
adopted intensive-development programs, which the DKT has with the most important 
national complexes, departr ents and ONS's, joint foreign-exchange programs must be 
formulated in addition to these, which will be realized in concrete joint measures 
during the period of the Eighth Five-Year Plan according to concrete requirements. 


These are problems, the solution of which will contribute to the achievement of 
higher efficiency in tourism and to the provision of more foreign-exchange reve- 


nues for our country--a task assigned by the party and government to this important 
sector for our country. 
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CZECHOSLOVAKIA 


EQUAL AWARDS TO ALL WURKERS HAMPER INCENTIVE SYSTEM 
Prague PRACE A MZDA in Slovak Dec 81 pp 649-651 


[Article by Michal Majtan, candidate for doctor of science, Standard of Living 
Research Institute, Bratislava: “Greater Consistency in Compensation Differentiation 
According to Work"; passages wi_hin slantlines in boldface] 


[Text] Most economists working in the areas of planning, management, finance and | 
research have expressed the view that it is necessary to alter the development of . 
leveling trends in the area of compensation according to work. This request is 
not new, and it is by no means a matter of an isolated change. 


It is necessary to correct the existing shortcomings in compensation, thereby 
eliminating actual “injustice” in compensation and, therefore, fulfilling consistently 
in practice the specific principles of the socialist law requiring compensation 
according to the amount, quality, and social significance of work. 


This problem has been characterized concisely by Minister M Stancel: “In particular, 
we have not been successful in consistently implementing a program to reverse level- 
ing trends and to provide compensation according to work which has actually been 
performed and according to management performance. Equalizing tendencies still 
persist, and lead to an undesirable decline in the performance of individuals and 
work collectives, to the disruption of labor and technological discipline." In 
conjunction with this, when he speaks about the social climate for the implementation 
of wage policy in the Seventh Five-Year Plan, he states: "There should be no place 
in it for obsolete practices which do not respect sufficiently the principles of 
merit and which retain an unhealthy equality in wages, which often leads to passivity 
by creative and productive employees and, as a consequence, weakens the objectives 

of state wage policy. In this regard, we must, above all, change the positions of 
managerial employees, many of whom do not have the courage to differentiate among 
outstanding, good, and average employees...." 


/The application of proper compensation principles according to work has had certain 
shortcomings in the practice of individual organizations, both in their development 

to date, and at present. This was even true at the beginning of, and during prepara- 
tions for, the switch to the improved economic mechanism for the planned management 

of the economy. The crux of the problem lies, above all, in the area of inconsistent 
work by managerial agencies and employees. These individuals did not even utilize 
previously existing possibilities and opportunities for a proper differentiation of 
compensation in conjuntion with the theoretically accurate requirement of compensation 
according to work./ 
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Let vs cite several examples: 


--bouuses and premiums in the production and nonproduction spheres are, in the great 
majority of instances, determined solely as a percentage of basic wages (advertise- 
ments for job opennings are also fo:mulated in this way); 


--the basic salaries of, for instance, technical-managerial employees, researchers, 
and employees in other branches of the nonproduction and production spheres are 
determined more with regard to the ratio between the number of available positions 
and the available labor resources than, for instance, on amount of experience, 
educational level, work quality, and the like; 


--even in those locations where bonuses are not calculated as a percentage of basic 
wages, they are usually determined not according to “social” criteria, so that each 
employee obtains, in abso'tute terms, approximately the same amount of bonuses (pre- 
miums) differentiated, when at all, by age alone. In the view of many managerial 
employees, this practice is considered "just." They are often unpleasantly surprised, 
then, when creative and initiative-taking employees resign themselves to above-average 
or at least medium-progressive performance, and experience a reduction in their 
working elan; 


— t is clear that in the past nothing has pushed, and that there is still nothing 
motivating, managerial employees to implement consistently the requirements of the 
law concerning compensation according to work. For instance, in 1974 a proposal 

was published of « relatively objective technique for determining differentiation 

in compensation based on the basic salaries of employees with designated basic 
salaries which were tixed. (The periodical PRACE A MZDA carried an article on this 
issue written by this author in No 9/1974). This technique rests in a taking into 
account of education, practical experience, the tendency to take initiative, the 
difficulty of the job in question, and the like. There were attempts to apply this 
technique, at least experimentally, at the level of two ministries of the nonproduc- 
tion sphere, in research institutes, etc. But there was neither the interest nor 
the desire to study this proposal, or to evaluate it even on an experimental and 
theoretical plane. At the same time, this technique makes it possible for managerial 
employees and agencies to objectivize, according to the requirements of the law 

of compensation according to work, for instance the plan breakdown of the development 
of average wages and wages payable according to past and future principles of wage 


policy. 


) 
; 
: 
: 
| 
| 
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According to the Set of Measures for Improving the Planned Management System of the 

Economy, an increase is being assumed, at the level of economic production units, 

in their role in, and accountability for, the conscientious medium-term, long-term, 

(but short-term as well) planned management of technological and economic policy. 

In many instances, economic production units will become scientific-production units 
(associations). 


/Certain enterprises have approached the Set of Measures, from the beginning, with 
a lack of trust and have anticipated a worsening in the conditions of their work. 

In its own way, and in conjunction with past development, their reaction is under- 
standable. On this matter, however, it is necessary to state and to make very clear 
that this is not a question of a “worsening” of conditions. Only the demands on 
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the work of managerial employees have been increased. This is, however, a natural 
demand on their labor. There must be an end to the practice by which investment 
funds are “obtained™ primarily in order to increase the volume of wages payable by 
negotiation, without any relationship to performance or an improvement of the situ- 
ation in the area of indicators of efficiency, and the like. At the same time, 
however, demands also increase on the efforts of managerial employees in the area 
of compensation differentiation. This should, however, be an instrument (a resource) 
with the assistance of which it should be possible to increase the initiative and 
performance cf employees, even in instances of a reduction in their numbers in 
individual organizations. It is possible to state justifiably that a decline in the 
number of employees in certain organizations is not an unfeasible component of the 
assumptions regarding the evolution of their conditions. Under these conditions, 
labor productivity, the volume of output and average wages are all to increase. 

This will, however, require at the same tine the more consistent utilization of all 
types of standards and documentation of output (including in the area of technical- 
managerial employees and their colleagues, administrative employees) ./ 


To date, however, attitudes regarding the role and importance of the development of 
average wages indicator have displayed a certain lack of accord with the Set of 
Measures. On this matter, it may be stated that it took the appropriate central 
agencies too long to repeal the so-called wage tax (levied based on the rate of 
increase in wages, on a per employee basis). At the same time, economic research 
had fully analyzed and documented in a timely manner its negative influence on 
incentives in the area of employee development and in compensation for their work. 
It caused, for instance, the appearance of a category of so-called “position holders, 
i.e., employees who were in many cases completely unnecessary for the performance of 
the work of the organization. They were hired, or retained in the complement of 
employees in order to reduce the growth rate of average wages. 


/At present, it is justifiably required that, in conjunction with the Set of Measures, 
enterprises search for opportunities to reduce the number of employees, or at least 
hold it constant, while at the same time increasing output per employee, bringing 
about a resultant increase in wages payable. The opportunity is thereby created 
for an increase in the rate of growth of average wages of an obsolescent employee 
collective. The practice of planning agencies should correspond to this, so that 
they are primarily concerned with the management of the growth rate of the volume 
of wages payable and not with average wages. It is not proper, nor is it in accord- 
ance with the intention of the economic mechanism to put in place under the Set of 
Measures, that an increase in average wages receive priority consideration in plans 
and documents (as, for instance, the 1.7 percent figure contained in the report on 
the governmental proposal of a law concerning the state plan of national economic 
development for 1981). In the planned management of economic development, of 
compensation, of the balance on the market of consumer goods and services, as well 
as the monetary incomes and expenses of the population, it is important (in a 
material sense) to include the development of the volume of wage, labor, social, 

and overall monetary incomes of the population./ 


There is underutilized potential in the employee area and, therefore, also in the 
area increased labor productivity. At many work places, there is a high percentage 
(share) of inefficiently utilized work time. For instance, the current amount of 
lost labor time is at a level of about 15 percent in industry, and as much as 30 
percent in construction. In 1975, working hours were 92.3 percent utilized, in 
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1978 they were 92.0 percent utilized, and in 1979 only 91.7 percent utilized. 

A decline of 0.6 percent in the utilization of labor time, in terms of a single 
shift, means the loss of about 3 minutes. Expressed in terms of the entire national 
economy, we lost over the above period, the work of about 45,000 people. 


Achieving improvement in the sector of labor compensation and its differentiation 
requires a large amount of systematic work by all managerial employees. It requires 
an increase in the quality of standards for labor value added and the labor content 
of products, and better evaluation of those labor collectives and employees which 
deserve documentable credit for an improvement in economic performance. 
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MAJOR ENTERPRISES REVEAL 1982 PLANS 
Budapest NEPSZAVA in Hungarian 4 Jan 82 p 1 
[Article: “Large Enterprises’ Plans for This Year") 


[Text] Seven thousand buses to the Soviet Union--Strong technical development at 
Videoton--Transformation of production structure at LKM [Lenin Metallurgical Works) 
~-Nationwide workers’ meetings begin the year 


On Sunday, the first working day of the new year, many enterprises held workers’ 
meetings where the results of the ®ast year were summarized a”4 the main tasks of 
the coming year were outlined. 


The Ikarus factory can begin the year in more favor’..¢ circumstances than last 
year, said managing director Jozsef Toldi at the workers’ meeting. As a result of 
better marketing, more than 90 percent of this year's production has already been 
committed to orders. He recalled that last year, because of diminished demand, 
fewer buses than planned were manufactured--altogether about 12,200 were produced. 
Now at the beginning of the year orders have already been received for almost this 
many buses, and further negotiations which promise to be successful are under way. 
Already last year the more difficult market situation forced the enterprises tv 
find more modern solutions; more valuable buses have been created in the 200 se- 
ries. Ikarus is increasingly meeting the demand for semi-finished products and 
spare parts as well, especially for the assembly plants that established in devel- 
oping countries. The production of Ikarus planie in countries of Africa, the 
Near East, and South America has grown significantly, and more materials and parts 
than before are being shipped to them from Hungary. 


The enterprise's largest customer continues to be the Soviet Union, to which 7,000 
buses will be exported this year. Larger orders have arrived from the GDR, Sweden, 
and France, and this year Hungarian buses will again be sold to Kuwait. The cre- 
ation of new series of buses and the perfection of the production of some of them 
are being accelerated. A savings of 190 million forints in material and energy 
savings has been calculated. 


At the brigade meetings of the Lenin Metallurgical Works there was talk mainly of 
transforming the production structure because this is a possible way of producing 
and exporting more economically in spite of low prices on the capitalist market. 

They are going to try to make use of the modern technology of the already install- 
ed “converter” steel plant, which is suitable for assisting in the manufacture of 

















products that can be exported. Investment in the second phase of the Combined 
Steel Plant will also be continued. Already during this month test of the con- 
tinuous steel-casting plant will Segin, and sooner than expected, probably in May, 
heat-operation tests of the electric furnace will start. 


One of their important tasks is to supply domestic industry with alloy and other 
kinds of high-quality steel as well as with forged and foundry products. This 
year 1,100,000 tons of steel and 750,000 tons of rolled goods will be produced. 


At the Sunday meeting of the Trans-Danube Oil-Machinery Works, director Ferenc 
Tornyos said that already last year conditions were created for the manufacture 
of several kinds of products that can replace imports and/or be exported. Thus 
at the beginning of the year manufacture of the long-life rock drill series can be 
started. These bits, which are made with a system of rollers, are being delivered 
not only to domestic hydrocarbon researchers, but also to Austrian and indian cus- 
tomers. Another new type will be a kind of ball-pivot pipe valve that can be used 
well by chemical and steam industries as well as by the hydrocarbon industry. He 
said that a 13 percent increase in work productivity is planned, and if this suc- 
ceeds wages can be increased by an average of 6 percent. 


In discussions at each workplace of the MAV [Hungarian State Railways) repair sta- 
tion in Szolnok, the subject was mainly the regrouping of the work force necessi- 
tated by the introduction of the 5-day work week. The new s -tor-testing hall, 
which is the most modern of its kind in the nation, will be a great help to then, 
and it will soon begin its regular work. Even greater growth in productivity is 
presently hindered by the fact that--especially for diesel iocomotives-~-spare 
parts do not arrive in time. They are increasingly trying to encourage their 
partners to make timely deliveries. They will undertake to manufacture those 
spare parts for themselves when this is still not successful. In this way they 
will see hat MAV will get diesel locomotives and railroad cars awaiting repairs 
back into service as soon as possible. 


At the workers’ meeting of the Debrecen Canning Factory, director Gabor Nagy spoke 
of how they are establishing even closer ties to the large agricultural operations 
by giving them a financial interest to make appropriate deliveries of goods. ‘Small 
enterprises will be established this year in Vancsod and Hajdusamson that will be 
more adaptable for the production of the small quantities that foreign companies 
require. They joined with the foreign-exporting enterprise Generalimpex 4 month 
ago, and they expect accelerated market openings from this cooperation. 


Istvan Papp, director of the Videoton Electronic Enterprise, said at [their] work- 
ers' meeting that they want to produce 9.6 billion forints worth of goods, 600 
million forints more than last year, which will require a 4-5 percent increase in 
productivity. This year they want to market 64 percent of their products abroad, 
compared to 60 percent last year, and for this reason strong technical development 
will be continued. 
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POLAND 


AGRICULTURAL LAND, LIVESTOCK INVENTORY STATISTICS FOR 1981 FURNISHED 
Warsaw PRZEGLAD HODOWLANY in Polish No 20, 16-30 Oct 81 pp 2, 3, 4, 8 


[Article by Marianna Wilk, (M.A, engineer), Main Statistical Office: "Changes in 
Land Use and Farm Animal Population According to the 1981 Agricultural Census") 


[Text] The agricultural census conducted this year on private farms, as it is each 
year as of June 30th, combined with reporting data from socialized farms for the 
second quarter of this year, showed: 


--a further drop in total acreage of cropland, 


--an increase in the total area of grain crops, but a drop in the sown area of the 
four grains and mainly wheat, 


--an increase in sugar beet cultivation, but a drop in cultivated area for potatoes, 
rape and corn, 


--a significant drop in farm animal production. 
Land Use 


The total cropland area in the country decreased from 18,946.9 thousand hectares in 
1980 to 18,909.8 thousand hectares this year. Thus there was a further loss in land 
used for farming, and considering the scale of the losses of agricultural acreage 
during the last several years (in 1978, as compared with 1977, agricultural acreage 
decreased 0.3 percent; 0.4 percent in 1979 as compared with 1978; and 0.2 percent 

in 1989 and 1981 as compared to the previous year), it should be said that as a 
result of increased action to reduce the takeover of land for nonagricultural pur- 
poses, the rate of dropout of land from agricultural use in the last two years has 
clearly diminished. The decrease in total farm acreage was due primarily to the 
decrease in arable land--39,200 hectares, 0.3 percent--and also pastures (6,100 
hectares, i.e., 0.4 percent) and orchards (3,700 hectares, or 1.3 percent). However, 
meadowland increased by 11,900 hectares, or 0.5 percent. 


As distinct from past years, when as a result of intersector turnovers of land, 
mainly through the State Land Fund, a gradual regrouping of land from private 
agriculture to the socialized economy took place, thus causing a gradual incr2ase 
in the share of the socialized sector in the structure of land use, the agricultural 
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census this year showed an increase, in relation to last year, in land acreage used 
for farming by private farmers, while at the same time it decreased in the social- 
ized sector, thus indicating a halt in the one-sided transfer of land. 


Agricultural acreage in private farms increased by 42,000 hectares as compared with 
last year, whereas in prior years the farm acreage in this sector dropped from one 
year to the next at a rate of from 130,000 hectares in 1980 to 300,000 hectares in 
1976. 


This was due to a reduction in the number of farms transferred to the State Land Fund 
by private farmers in exchange for a pension or annuity. During the period from 

July 1980 to July of this year, farmers transferred to the State 54,600 hectares, 
i.e., 35.4 percent less than during the same period the previous year. This decrease 
is attributed to the fact that farmers took advantage of the opportunity that the 
October 27, 1977 law created, i.e., that they could also obtain retirement benefits 

if they transferred their farm to an heir. In 1980, 119,C00 farmers took advantage 

of this opportunity, i.e., 47.1 percent more than in 1979, and in the first six months 
34,0Gu farmers took this opportunity, i.e., also 47.1 percent more than in the first 
six months of 1980. 


At the same time, as the data on the farming of lands transferred to SLF show, there 
was a significant increase in the incerest of private farmers to purchase land from 
SLF. In the first six months »f this year private farmers acquired either by purchase 
or through administrative decisions about 56,400 hectares, which means a 12 percent 
increase in comparison with the first half of last year. 


The increased interest by the farmers in land purchase is shown also by the growth 
rate of land prices in private turnovers among farmers. During the first six months 
of this year these prices were on an average about 30 percent higher than in the 
same period last year, whereas in earlier years the level of land prices indicated 

a certain stability. 


The decrease in agricultural acreaze in socialized farms is due mainly to the fact 
that the farming units of the agricuitural circles are no longer involved in farming 
production. The agricultural acreage used collectively by agricultural circles this 
year has decreased by almost 40 percent in comparison with last year. (Table 1.) 


The total drop in agricultural acreage did not have an important influence on reduc- 
ing the land areas under cultivation this year, and an increase in sown areas was 
recorded only for grain crops, sugar beets and fodder crops. 


While total grain acreage increased, the four-grain sowing acreage this year was 
about 100,000 hectares (1.4 percent) less than last year, and the drop in wheat sow- 
ing acreage amounted to 191,000 hectares, i.e., 11.9 percent. Considering the 

good harvest under favorable weather conditions and the current estimate of the 
average yields obtained this year, it is forecast that this year's total crops of the 
four grain crops together with grain mixtures will be over 2 million tons higher 
than the crops obtained last year. 






































Table 1. Land Use in 1981 
(2) Powierschnia ogtina (3) © tym utytki rolse 
(1) Syesesegtinienic 1980s wodset- \4 1980s © odset- 
(4) © tym Be 2500 (5 ack Ves. ne #100 (5 ach 
(6) Ogtten 31 268,3  130,0 100,0 18909,8 99,8 100,0 
(7) Gospodarka uspotecsnions 15 067 ,6- 99,8 48,3 & 749,3 96,4 25,1 
"2 tyme 
() 208 Min, Bolaictws 219%,9 99,5 13,4 3485,1 99,4 18,4 
(9\ epédésiclaic produkcyjzs 857,2 103,5 2,8 78,0 103,3 4,1 
(10) kétka rolniae 186,8 61,7 0,6 169,1 61,9 0,9 
(11) ae = 16 180.7 100,2 1,7 4 160,5 100,35 74,9 
Key: 
1. Item 7. Socialized economy 
2. Total surface 8. Ministry of Agriculture State Farms 
3. Cropland 9. Producer cooperatives 
4. Thousand hectares 10. Agricultural Circles 
5. Percentage ll. Nonsocialized economy 
6. Total 
Table 2. Sown Area of Main Crops in 1981 
stotove (7) 
(1) Syesesegéinienie (2) Ogtten (3) - S) ee be. = pestewne 
(#) reser’, ys X. 7 
10) © tye. be 
(11) Csttes % 509.2 7890.9 -2 0 -977,3-2257.7 277,35 2362, 1 
(12) 5.476,2 1548,5 1936,2 106,1 189,71 253,8 805, 5 
(13) Goepetarte aie 11035,0 6982, 5954,0 37,2 2068,6 45,5 — 1556,6 
1960 = 100 
(11) Og6tes 100,0 100,86 9,6 102,35 %,3 8,7 109,5 
(12) ꝛ*2 9,9 «99,2983 27,9 195,2 
(13) = —— Ay 100,35 10,2 98,7 108,8—7,357,9 106, 8 
“excluding corn for seed 
Key: 
1. Item 8. Combined 
2. Total 9. Including four grains 
3. Grain 10. Thousand hectares 
4. Sugar beets ll. Aggregate 
5. Potatoes 12. Socialized economy 
6. Rape and turnips 13. Nonsocialized economy 
7. Fodder 








There may also be a possible increase in sugar beet crops (based on a 10,700 hectares, 
i.e., 2.3 percent, increase in amount of cultivated area over last year); however, 
yields will be dependent on further vegetation and harvesting conditions. 


The potato planting acreage is smaller than last year by 86,000 hectares, and there 
are 42,500 hectares less of rape and turnips. (Table 2.) 


Farm Animal Population 


In accordance with earlier expectations, the agricultural census this year showed a 
significant drop in farm animal population. Cattle stock in agriculture as a whole 
as of June 30, 1981 totalled 11.8 million and was almost 0.9 million (6.7 percent) 
less than at the end of June in 1980. There has not been such a low cattle popula- 
tion in June in Poland since 1972. This further lessened the amount of cattle on 
private farms and was reflected in a drastically sharp decline in the cattle herds 
in the socialized economy. 


The declining trend in cattle population on private farms which began in 1975 as a 
result of a gradual drop in successive years, reduced the cattle numbers this year 
to a 1970 level, i.e., to 8.9 million head. Compared with the highest numbers 
recorded in 1975 on private farms (10,378.3 thousand), this means a drop of 1.5 
million head, or 14.6 percent. 


Cattle herds in the socialized economy, after reaching 3.4 million head in 1978, ' 
showed a certain stabilization in the following years, ignoring seasonal changes 

resulting from production cycles. The first signals that the general state of the i 
cattle population in the socialized sector is declining appeared in the middle of 
1980, The decline is attributed to the relatively sharp reduction in cattle raising 
in the agricultural circle cooperatives in connection with the change in their econ- | 
omic activity. Lack of fodder also reduced cattle herds during the winter in the | 
Ministry of Agriculture State Farms and in the producer cooperatives. At the end of | 
June of this year the cattle population in the socialized economy amounted to only 

2.9 million head and was over 0.5 million (14.6 percent) lower than 4 year ago. In 

the agricultural-circle group farming it dropped 58.1 percent, in the producer coop- 

eratives 13.4 percent and in the Ministry of Agriculture State Farms, 13.3 percent 

(Table 3), 


The cow population in agriculture as a whole at the end of June of this year showed 

a somewhat lower drop than the total cattle population, and although in the social- 
ized economy this drop amounted to 6.3 percent and was much greater than that recorded 
at the end of the first quarter of this year (which compared with the first quarter 

of 1980 amounted to 0.9 percent), in the nonsocialized economy it essentially remained 
at the level shown in the quarterly April census and amounted to 2.8 percent. This 
would indicate that the declining trend in the basic herdof cattle on private farms 
was being halted; however, the gradually decreasing (with certain fluctuations related 
to the fodder situation and economic conditions in the production of milk), since 
1975, number of cows in this seccor fell so low in June of this year--4,954 thousand, 
or the level prior to 1957--that the rebuilding of these herds even with good fodder 
and economic conditions for cattle raising, will require at least 2 years. Now, 

after implementation of the April price increase for milk procurement and also in 
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Table 3. Cattle Population - End of June 1981 








(2) Seaposarte uapo2ecsnions (8) 
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(10dye20 eo an 6h le. te 
(11) © tye krosy 5797 = 695 95 2 0958 
1980 = 100 
(10 Prato 93,3 85,4 86,7 86,6 01,9 %,2 
(11) © tys krovy 96,7 93,7 93,6 95,6 57,4 9,2 
Key: 
1. Item 6. Producer cooperatives 
2. Socialized economy 7. Agricultural Circles 
3. Aggregate 8. Nonsocialized economy 
4. Combined 9. Thousand head 
5. Ministry of Agriculture State 10. Cattle 
Farms ll. Cows 


Table 4. Average Prices of Cows and Heifers in Free-Market Turnovers 











tysbdvbgtinieaie 2) === 
I re rrz Iv ’ vi vir 
(3) Coma sa 1 aot. © tys. a2 
4) troce 19,3 8,8 @? 25,5 2.5 37 35,3 
5) Jealowka 1-rocana 10,7 71,0 11,4 14,0 15,5 16,4 7.7 
J (6) Asnmalogiceny miesige 1980 « 100 
(4) Krowe 119,0 120,9 124,0 151,27 178,8 186,7 208,6 
(5) 7eteuke 1-rocume 117,1 7116,2 919,7 947,09 61,7 16.9 164,0 
Key: 

l. Item 4. Cow 

2. Months 5. Heifer, yearling 

3. Price per one in thousand zlotys 6. Same month in 1980 = 100 


view of prospects of better crops, a certain increase in interest by farmers in 
cattle raising is observed, as shown in, for example, the growth rate of free-market 
prices of cows and yearling heifers, prices which in July of this year reached a 
level twice higher than those of July of last year (Table 4). 


But the steep drop in calf population recorded in the June census--by 357,000 head, 
i.e., 14.3 percent in relation to that of the end of June 1980--is disturbing. The 
low level of the calf population, combined with the higher than last year farm 
slaughter of calves as a result of strains on the meat market, will limit the 
expansion potential of the cattle population and the commercial production of beef 
livestock for slaughter in 1982 and even in 1983. Decisions to increase the number 
of calves raised, which may be made this year if crops are good, will not produce 
commercial results until 1984, 
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The hog population on June 30th of this year totaled 18.5 million and was 2.8 million 
(13.3 percent) lower than at the end of June 1930. In comparison with the highest 
figures on June hog population in Poland, which was in 1978, this indicates a drop 

of 3.2 million, i.e., 15 percent (Table 5. 





Table 5. Hogs - Population at the Ead of June 1981 
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. , — 3 , . +2 69,5 
(12) 6 — is 81,9 76,1 81,2 76,8 25,9 6,4 
(13) techy 28 cate 9,0 8,9 84,0 3 57.5 91,3 
"14) ° oo 92,2 89,5 99,6 92,6 63,9 92,6 
7 tucin , 
is) Mine on 6,7? 77,8 9,1 62,7 42,8 3 
Key: — J 
l. Item 9. Thousands 
2. Socialized economy 10. Hogs 
3. Total ll. Piglets under 3 months 
4. Combined 12. Shoats from 3 to 6 months 
5. Ministry of Agriculture State 13. Gilts 
Farms 14. Sows in farrow 
. Producer cooperatives 15. Porkers, baconers, and others 


6 
7. Agricultural Circles 
8. Nonsocialized economy 


Changes over last year in the individual age groups of hogs attest to the drop in 
production potential, and this phenomenon is greater in the socialized economy than 
in the nonsocialized economy. 


In the socialized economy, the hog population stayed at a level of about 6 million 
for 3 years. It dropped to 4.9 million this year, i.e., by 19.2 percent. fo a 
large degree this was due to liquidation of almost 60 percent of the hogs in 

the agricultural circles group farming, but it was also the result of a decrease in 
the number of hogs in the producer cooperatives (16.1 percent) and in the Ministry 
of Agriculture State Farms, where the drop was 15.7 percent. The decisions of the 
socialized farms to reduce the hog population halted the previously high intersector 
flow of piglets and shoats (on the order of 0.5 million a quarter), particularly 
within the framework of direct coproduction purchases. In the first six months of 
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of this year, the socialized farms purchased half as many piglets and shoats from 
private farmers as they did in the same period last year. The reduction of demand 
for piglets on the part of socialized farms was responsible for the drop recorded 

in the June census, a drop lower than anticipated on the basis of the structure of 
the hog population recorded in the January and April censuses this year. At the end 
of June, 13.6 million hogs were counted on private farms, i.e., 1.7 million less 

(11 percent) than a year ago. The basic gilt stock showed a decline lower than that 
of the total hog population. In comparison with June of last year, the total gilt 
population was 8.7 percent lower, and of this there were 7.2 percent fewer sows in 
farrow. 


The halt in the downtrend in gilts and the recently growing rate of increase in the 
free-market price of piglets, despite the reduced demand for piglets by socialized 
farms, would indicate a revived interest by farmers in raising hogs. But the lack, 
thus far, of activity at the copulation centers for gilts shows that the farmers 
are still undecided as to the extent to which they want to raise hogs. The farmers’ 
waiting position is probably due to the current economic situation (large supplies 
of money and shortages of goods), fear about the potato crops and lack of guserantees 
that there will be coal and electric power (the frequent disconnection of current 
which is already occurring disorganizes work on the farms), and also shortages of 
commercial bulk fodder. What the profit ratio will be in the production of pork 
livestock for slaughter this fall is also very important, as is the fixing of prices 
for procurement of crops, especially potatoes, at a level that will make it more 
profitable to process them into slaughter livestock on the farm than to get rid of 
them directly. 


The drop, recorded in the June census, in the number of porkers and shoats, which 

are the starting base for commercial production in the immediate future, indicates 
that the supply of pork slaughter animals for procurement will continue to be limited. 
Considering also the decline in piglets and sows in farrow, no improvement in the 
commercial production of hogs should be expected before the middle of 1982. 


Possible decisions that the farmers may make on expansion of hog-raisine after the 
crops are harvested, in view of the animal-production cycle, will not show results 
until the turn of 1982-1983. 


The sheep population, according to the June census this year, dropped by over 320,000 
(7.6 percent) in comparison with June 1980. This decline reflects a drop of 12.2 
percent in the sheep population in the socialized sector and 4.9 percent in the 
private sector. 





The horse population in agriculture as a whole, in compgrison with last year, dropped 
3 percent and totaled 1,726 thousand in June of this year. 





The changing trends in the cattle and hog populations in all the voivodships are 
shown by the date contained in Table 6 on the following page. 
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Table 6. Cattle and Hogs - Population Ending June 1981 
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POLAND 


FIRST QUARTER 1982 PRODUCTION PLAN REPORTED 
Warsaw ZYCIE GOSPODARCZE in Polish No 1, 24 Jan 82 p 3 


{["Main Assumptions of the Draft Plan for the First Quarter, 1982" prepared by the 
Planning Commission] 


[Text] Industry. The size of industrial production will be determined by three 
main factors; work time, delivery of raw and other materials, and size of imported 
means. The greatest obstacle is imports. The size of deliveries of domestic fuels, 
raw and other materials, has been adapted to the level of imports, allocating the 
surpluses that result for the alleviation of difficulties occurring in foreign trade 
turnovers. As a result of the significant deficit of imported means, the depletion 
of material reserves in the final months of the past year, industrial production in 
the first quarter of 1982 will amount to 90-92 percent of the value achieved in the 
first quarter of 1981. The production of basic industrial products was estimated 
as follows: 


Table 1. 

_— 1982 lst Qtr 1982 
— lst Qtr lst Qtr 1981 
Hard coal (million tons) 44.3 107.4 
Coke from hard coal (million tons) 4.4 96.2 
Petroleum products (million tons) 2.8 79.2 
Electrical energy (billion kWh) 32.0 99.4 
Rolled products (million tons) 2.3 72.0 
Copper (thousand tons) 8.0 94.6 
Sulfur (thousand tons) 1,112.0 101.1 
Cement (million tons) 3.5 104.8 
Coniferous timber (million cubic meters) 1.3 101.6 
Paper (thousand tons) 220.0 88.6 


The key problem in industry will be structural transformation, facilitating an 
increase in the production of goods to satisfy the priority needs included in opera- 
ational programs. This was expressed in the corresponding allocation of centrally 
distributed means. The hard coal balance, for example, illustrates this. 
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Table 2. 








* lst Qtr 1982 lst Qtr 1982 
— Q@tillion tons) lst Qtr 1981 
Outfiow of coal in total 40.4 100.9 
for production-transport purposes 32.3 99.4 
to supply the population 7.8 106.3 
for export 3.5 171.3 
from total outflow, consumed directly 
for purposes covered by operational 
programs 24.7 





As a result, while industrial production fell about 9-10 percent, priority production 
of means for agriculture and clothing and footwear for children and youth grows: 





Table 3. 
1982 Growth Share of list Qtr 

Item CPSG* Rate in Yearly Production 
Industrial production in total (billion 

zlotys) 3,280 100.5 23.9 
? roduction 
--nitrogen fertilizers (thousand tons) 1,347 106.1 26.0 
--phosphor fertilizers (thousand tons) 920 104.5 24.2 
--cloth garments for children and 

youth (millions) 4.6 115.0 26.1 
--cloth undergarments for children and 6. 126.0 25.4 

youth (millions) 
*Central socioeconomic pian 








The proposed structural changes, indispensable from the standpoint of implementation ‘ 
of the plan's social goals, also entail some specific negative effects. They relate 

to the need to greatly limit, and in extreme cases to halt, production of an invest- 

mert nature, durable goods of high imports-intensiveness, etc. In view of the often 

long period necessary to make changes in the structure of production, this may mean 

temporary halting of production in some departments, and sometimes in entire indus- 

irial plants. 


Food Economy 


The situation in the food economy in the first quarter of 1982 will be governed by 
three factors: 


— large drop in animal population and production in 1981, 


--a reduction in imports of raw materials and farm products, due to the general 
payments situation in the country, 


32 





--the effectiveness of administrative and economic actions taken to restore ties 


between the village and the town. 


As a result, it is estimated that procurement of basic 


farm products in the first 


quarter of 1982, as compared with the same period last year, will be as follows: 





Table 4. 1982 
— 1981 lst 2nd Qtr ist Qtr 1982 
— lst Qtr Qtr Forecast ist Qtr 1981 
Livestock for slaughter 
(thousand tons) 585 410 360 70.1 
including poultry (thousand tons) 94 55 18 58.5 
Milk (million liters) 1,647 1,700 2,600 103.2 





The large drop in poultry deliveries results from the reduction in imports of fodder 


indispensable for this farming. 


The reduced meat stocks will make it necessary to adjust the sales system accordingly, 


either by reducing ration-card allotments or by increasing prices. 


tion, in our opinion, is preferable. 
Foreign Trade. 


is assumed that the value of imports from countries in 


The second solu- 


The foreign-trade stuation in the first quarter of 1982 continues to 
be very uncertain insofar as the resolution of external factors is concerned. 


It 
the 2nd payments area [capi- 


talist countries] will amount to 3.5 billion foreign-exchange zlotys in the first 


quarter of 1982, and will be 30 percent lower than last year. 
Detailed forecasting data on 


from socialist countries will be about 11 percent. 
foreign-trade turnovers looks like this: 


The growth of imports 











Table 5. 
1982 lst Qtr 1982 
Item lst Qtr lst Qtr 2nd Qtr Forecast ist Qtr 1981 
Exports 9,680 9,500 11,230 98.1 
Socialist countries 5,227 5,100 6,330 97.8 
Capitalist countries 4,453 4,400 4,900 98.8 
Imports 11,437 10,700 11,000 93.5 
Socialist countries 6,481 7,200 7,000 111.1 
Capitalist countries 4,956 3,500 4,000 70.5% 





As shown by the above data, it is assumed that the value of exports in the first 


quarter of 1982 will be only slightly lower than in the first quarter of 1981. 


This 


is a particularly difficult task if we note that imports of producer supplies from 
countries in the 2nd payments area [capitalist countries] will drop by 30 percent in 


relation to last year's level. 


An optimal distribution of imported means will, under 


these circumstances, be one of the most responsible tasks for controlling the course 


of economic processes. 
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PRINCIPAL ECONOMIC REFORMS PUBLISHED 
Warsaw ZYCIE WARSZAWY in Polish 16-17 Jan 82 pp 1, 2 


[Article by (Ch): "New Economic Mechanisms. Reform of Producer Prices. Elimina- 
tion of the Foreign-Exchange Zloty. Credit on Commercial Terms.") 


[Text] A number of modifications have become effective in our economy since last 
January. They resulted either from the implementation of the new financial- 
economic system or from other decisions of the authorities, reported by the press 
on those days when ZYCIE WARSZAWY did not come out. We feel, therefore, under 
an obligation to our readers to present overall information on certain major 
changes in the economic area. 


As is known, the "Principies for State Enterprise Activity in 1982," accepted by 
the Council of Ministers on 30 November, became effective despite martial lav. 

A month later, the Council of Ministers slightly altered this document because 
of the conditions of martial law, e.g., suspending self-government activities and 
reinforcing one-person management. The number of operational programs was con- 
siderably increased, and offices of ministerial plenipotentiaries were instituted 
to handle those programs. Ministerial plenipotentiaries were also appointed to 
handle the affairs of separated economic districts (enterprise associations vere 
placed in a status of pending liquidation). In general, however, it can be said 
that the November principles are now in effect. 


State enterprises autonomously plan their operations on the basis of contracts 
Or arrangements with suppliers and consumers, their own information on supply and 
demand and their objectives identified in conformity with the law on enterprises 
by respectiv founding body, i.¢e-., a minister or a governor. Enterprises are 
also expected to be guided by data resulting from central annual plans. 


A new system of price setting is in force. Side by side with official prices, 
determined by the Council of Ministers or appropriate state administration bodies, 
and so-called regulated prices, free prices are the rule. This is important be- 
cause of the reform of producer prices implemented 1 January. New producer prices 
are a better reflection of actual value of raw materials and energy, all.wing for 
price ratios in international markets. This is an essential condition for ini- 
tiating cost effectiveness-based management in production plants, but at the same 
time it is a factor causing alteration of many retail prices. Thus, aside from 
the major price operation on food, coal, gas and power, we are witnessing price 




















changes in many articles. To counter abuses in this area, intensified monitoring 
and necessary fiscal countermeasures vere promised. 


Under the new economic mechanisms, the foreign-exchange zloty was eliminated as a 
unit and replaced by factors for conversion of currencies into zlotys in circula- 
tion. The average dollar conversion factor, fixed at 80 zlotys, ensures profit- 
ability of nearly four-fifths of our exports. This is another step toward simpli- 
fying economic calculation, permitting cost-and-benefit analysis in each plant, 
the more so since a uniform price system is in force in both exports and imports. 


The departure from the command management system also increases the role of credit 
and poses new tasks for the banks, likewise included in the economic reform. The 
act on banking laws, passed by the Sejm, charges banks with new duties in policy 
making on money and credit and in adapting that policy to the assumptions of the 
reform. Relations between banks and enterprises are now supposed to develop on 

the basis of voluntary credit agreements. Enterprises will not be obliged to 
utilize credits to finance their continued operation or investment if they possess 
their own resources. Credit will be obtainable on commercial terms. Thus, a break 
was made with automatic crediting, which also presupposes the banks’ compliance 
with the principle of self-financing, exacting definite terms from their debtors 


on, €.g., repayment guarantees. 


Enterprises are no longer under an obligation to comply with wage and employment 
allotments whose levels are now to be determined by enterprises themselves depend- 
ing on their needs and financial resources. This is a totally new principle 
which, however, may bring about substantial relocation of employment. 


To alleviate social consequences of these economic mechan.vus, social safeguards 
were instituted. Their basic component is a vocational activation fund that has 
already been established. Besides the above-mentioned trend to streamline employ- 
ment, co-production and supply problems can cause necessary lay-offs if plants are 
unable to pay employee wages. Vocational activation fund should provide for the 
acquisition of new qualifications by those temporarily unemployed or changing jobs. 
It should also provide for the creation of new jobs. The fund will be used to dis- 
burse allowances to employees in the socialized sector who are granted leave with- 
out pay because of temporary reductions in or stopping of production. 


These are just a few selected changes. We did not mention, for example, the new 
freight transport rates, new rates for air tickets on domestic flights and in- 
creased interest rates on citizens’ savings accounts in banks. We will resume 
these matters and the new principles listed above in future informational arti- 
cles and commentaries. 
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ECONOMIC COMMITTEE OPEN LETTER TO NATION PUBLISHED 
Warsaw ZYCIE WARSZAWY in Polish 19 Jan 82 pp 1, 2 


[Article by Janusz Obodowski, chairman of the Council of Ministers Economic Com- 
mittee, vice-chairman of the Council of Ministers] 


[Text] The Council of Ministers’ Economic Committee is submitting to the nation 
a draft reform of retail prices on food, heating fuel and power, interrelated with 
a system of compensations. We propose this reform to become effective on 1 Febru- 
ary 1982. The Committee believes that a reform of these prices is necessary. Re- 
peated postponement of this reform in the past, due to political reasons, was one 
of the causes of an increasing economic imbalance. Today this imbalance has 
reached its cricical point. “e live by rationing. The stores are empty. We are 
constantly forced to depend on foreign aid. 


The proposed price reform is exceptionally large in extent. This raises justi- 
fied concern. Earlier attempts to reform the price system, considerably lesser 
in scale, encountered resistance from many segments of society. Yet precisely be- 
cause society has refused its acceptance of such changes for years, the extent of 
those changes is so large today. It is an invoice presented to the authorities 
and society alike by an economy whose laws had not been respected for many, many 


years. 


Increases in the prices of heating fuel and power will be accompanied by concur- 
rent compensations. We have attempted to make the compensation system as equit- 
able as possible. We cannot, however, ensure that the effects of the price re- 
form will be uniformly mitigated for all people. 


This results from the fact that not only income and consumption levels but aiso 
the structure of consumption are different in every family. Therefore we cannot 
ensure everybody's receiving compensation exactly commensurate with their expendi- 
tures. 


There are conflicting views as to what constitutes equitable compensation. Some 
think that uniform compensation for all is justified. This finds expression in 
the popular saying: “We all have identical stomachs." Others believe that com- 
pensations should be as large as possible for those who earn the least and should 
decrease as earnings rise. Still others assert that compensations should include 
allowances for greater effort and higher qualifications. 




















Each of these views is supported by valid claims and ardent proponents. For this 
reason, we tried to find a compromise solution. We propose full compensation for 
increased prices of foodstuffs included in ration allotments for all job holders, 
retirees and pensioners, regardless of the levels of their salaries and benefits. 
Moreover, we propose compensations for increased prices of those other foodstuffs 
whose prices are determined by the government, and for prices of heating fuel and 
power in amounts decreasing in proportion to earnings. With monthly earnings in 
excess of 13,000 zlotys, this portion of compensation would not be applicable. 


The proposed reform of the prices of food, heating fuel and power raises the na- 
tion's concern thac it would involve a decline in the standard of living. This 
concern is justified to the extent that, aside from official food, fuel and energy 
prices, free and seasonal prices will also rise. Furthermore, the reform of food, 
fuel and energy prices coincides in time with ircreases in the prices of many in- 
dustrial products, resulting from the economic reform that is being implemented 
since 1 January and from a related reform in producer prices. These changes were 
necessary, for prices must reflect actual, genuine costs of our production. They 
reflect our labor productivity and quality of our work. Prices that are lower 
than actual production costs lead to empty stores and, at the same time, to profi- 
teering and enrichment of dishonest individuals at society's expense. 


However, we do not intend to ignore increases in these prices cither. The state 
will exercise control over them so that such iicreases merely match necessary in- 
creases in production costs. We will agree neither to the effects of wastefulness 
being concealed in prices nor to egotistic actions by enterprises in the name of 
narrowly conceived self-interest. We will also introduce mechanisms to protect 
the indispensable standard of living for the people. Serving this purpose will be 
a system for computing an index of rising costs of living which will be a basis 
for increases in the lowest wages, annuities and pensions as well as those wages 
whose growth is not related to improving economic effects of a plant. 


We will monitor price fluctuations in the market and their effect on the standard 
of living. After the first 6 months of this year, we will resume the issue of 
wage levels and social benefits in relation to the rising costs of living. 


These price modifications will be a burden to the nation notwithstanding all the 
measures we are taking to mitigate their impact. This is, however, an economic 
necessity. We must shoulder that burden today so as to ensure an improved situa- 
tion in the near future. The improvement will not come overnight: we cannot promise 
that the stores will be full as oi: 2 February. Still, there exist possibilities 
for a noticeable production growth to take place in the course of several months 
and for the market situation to stabilize by the end of the year. We must not 
waste this opportunity. In this spirit, the Council of Ministers’ Economic Com- 
mittee appeals to everyone to understand the purpose of proposed reform. 
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ROMANIA 


AGRICULTUAAL PRODUCTION FIGURES, NEW MEASURES DISCUSSED 
Bucharest ROMANIA LIBERA in Romanian 13 Jan 82 pp i, 5 


[interview with Emilian Mihailescu, deputy minister of agriculture and the food in- 
dustry, by Eugen Sasu: “We Possess Huge Resources in Agriculture. It Depends on Us 
To Utilize Them"; date and place not give 


[text/ Nicole Ceausescu: “let us make the year 1982 mark strong 
progress in our agriculture through modernization, the raising of pro- 

. ductivity, the growth of vegetable and animal agricultural production, 
the achievement of the new agrarian revolution." 


[Ruestion/ Comrade minister, we have begun a new year. I would suggest to you, 
first, that you describe to us what 1961 meant for Romanian agriculture. 


[Ansver/ The ist year of the current 5-year period represented for this sector an- 
other forward step %n the path to attaining the objective established by the 12th 
party congress: the achievement of a profound revolution with regard to agricultural 
production, technical level, economic efficiency, the raising of the degree of civi- 
ligation in our villages. As a result of the continual help from the party leader- 
ship and Comrade Nicolae Ceausescu personally, the continual development and consoli- 
dation of the technical-material base were provided, as expressed in the growth of 
the mechanical equipping and in the use of greater quantities of chemical fertilizer, 
the utilization of new areas equipped for irrigation, the modernization of a large 
number of shelters for animals, and in many other actions meant to raise the poten- 
tial of Romanian agriculture. 


The steps taken in 1981 to satisfy as fully as possible the requirements of the stage 
through which our socialist agriculture is now passing had and have the same major 
importance, steps meant, in particular, to improve the framework and increase the 
power of the material stimuli and others, in the direction of further development of 
agricultural production. Of course, the limited space does not permit us to review 
all these steps, but it is clear that the program concerning self-management and 
self-supply on a local level occupies a central place. This program, based on an in- 
novative principle-—-inspired by the clear-sighted thought of the secretary general of 
the party--sust become a strong instrument for mobilizing the huge resources exist- 
ing, all the energies in agriculture, in order to achieve a true qualitative leap on 
the plane of the production activities and rssults. 


Referring to the production results, I mention that about 20 million tons of cereals, 
1.2 million tons of sunflowers and soybeans, nearly 4.5 million tons of potatoes, 
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over 4 million tons of field vegetables, a good yield of grapes and satisfactory 
yields of fruit and sugar beets were achieved in 1981. In addition, we also obtained 
significant achievements in zootechny. Nevertheless, agriculture owed significant 
quantities of agricultural and food products to the central state supply. 


The analysis made and the criticism raised regarding agriculture by the secretary 
general of the party, Comrade Nicolae Ceausescu, at the joint plenum of the RCP Cen- 
tral Committee and the Supreme Council for Economic and Social Development in Noven- 
ber 1981, are completely well founded, bringing out, first of all, the necessity of 
achieving a new quality that would provide full agreement between agriculture's real 
potential and the results obtained. Drawing the proper lessons, the leadership of 
the ministry proceeded immediately to apply an extensive program of measures aimed at 
qualitative improvement of the whole activity. 


[euestion/ What objectives must be attained in agriculture in this 2d year of the 
S-year period? 


[Answer] The objectives for 1962 are--as is but natural--more mobilizing, involving 
the accentuation of the process of intensive development, in order to obtain high 
outputs, in proportion to the technical-material base that we possess, for substan- 
tially increasing agriculture's contribution to the progress of the whole national 


economy. 


This year, the task of achieving a rate of growth of agricultural production of 
6.0-7.9 percent-—-a rate tht exceeds the rate of development of industry--devolves 
upon us. This is a basic choice that increases agriculture's role in developing the 
national economy and raising the people's standard of living. 


The output of cereals will have to reach 24 million tons, including over 6.6 milli~n | 
tons of wheat and 13.3 million tons of corn. Significant increases in harvests are 
also expected for the technical plants, potatoes, vegetables, fruit and grapes. A 
significant increase in animal production, which will amount to 48 percent of the 
total agricultural production, is expected in zootechny. I would also add as impor- 
tant tasks for 1962 the raising of the area equipped for irrigation, so that this 
area totals 2.5 million hectares at the end of the current year, and the increasing 
of the land on which work of combating soil erosion and of drainage is done. 


All these objectives whose attainment depends, first of all, on the way in which we 
will act and will know how to promptly solve all the problems that arise in the mean- 
time have a solid material support. The volume of the inves tents allocated to the 
Ministry of Agriculture and the Food Industry from the funds f the state and the co- 
operative agricultural units amounts to about 43 billion lei and they will be uti- 
lized primarily to supply tractors, machines and other equipment, to develop and mod- 
ernize the viticultural and pomicultural holdings and to perform work of moderniza- 
tion and reequipping. 


I must add the fact--an extremely important one--that, this year, agriculture will be 
equipped with 18,400 tractors, 4,500 high-capacity self-propelled grain combines and 
other modern machines and equipment, which will allow us to perform the agricultural 
work in shorter periods, an extremely important matter in agricultural production. 

Il feel that we possess all the conditions needed for fulfilling the tasks established 
for 1982, a decisive year for achieving the new agrarian revolution. 


39 











[Ruestion] A number of regulatory acts for stimulating the agricultural units and 
the individual producers were approved in past weeks. Obviously, a number of tasks 
in this regard also devolve upon the ministry. What are they? 


A The recent measures adopted by the higher party leadership with regard to 
stimulating the agricultural units and the other producers to raise the yield per 
hectare and increase the deliveries of agricultural products to the state supply have 
awakened an excellent response among those who work in the fields. It is as clear as 
can be that the improvement in the prices for some agricultural products and the 
awarding of bonuses for exceeding the planned outputs and the deliveries to the state 
supply will abundantly demonstrate their effectiveness, on the one hand, through the 
creation of an even stronger competition in the direction of growth in agricultural 
production--both in the socialist units and on the individual farms-—-and, on the 
other hand, through the achievement of additional incomes by the inhabitants of the 


villages. 


There ought to be mentioned also the measures for improving the activity of mechani- 
zation, through its integration into the production activity of the units to a great- 
er extent, as wel. as other important actions already taken, or in the process of 
being perfected, for improving the organizational framework, actions that, in es- 
sence, have as a goal the elimination of duplication, of those intermediate links 
that, as a rule, generate paperwork and bureaucratism. Regarding the ministry, we 
are acting perseveringly to achieve on a central level, as well as in the county, an 
apparatus that corresponds to the extremely valuable instructions given by Comrade 
Nicolae Ceausescu, with the center of gravity of the whole activity being concentrat- 
ed in the units, where, in the final analysis, the fate of the harvests and the zoo- 
technical production is decided. 


Question] At present, the programs through which each county, each locality, will 
provide itself, in the main, the agricultural products needed for self-supply are in 
the process of being finalized. In what directions will the ministry act in order to 
ensure the attainment of this objective? 


[ansver/ In this matter, very complex tasks devolve upon our ministry, tasks that 
are not limited just to placing the programs in the territory and correlating them 
with the state plan. One task of great responsibility is that in each county, in 
close collaboration with the local bodies, we are to determine with maximum compe- 
tence the structure of the crops and the percentage of each one and, where the soil 
and climatic conditions do not permit the utilization of a certain crop with effi- 
cient results, we are to establish the possibilities of compensation through the 
achievement of agricultural products needed in other counties. This without abandon- 
ing the basic principle of self-supply, but only in the idea that it not contravene 
in any way the general requirement of placing the crops in their optimum area, where 
they find favorable conditions assembled. Hence, the necessity of finding the opti- 
mum solution for each particular situation. In order to carry out the programs es- 
tablished, the agricultural units and the agricultural producers have the duty to act 
with all possible determination to fulfill and overfulfill the production targets, 
utilize the land fully and efficiently, increase its productive potential, do all the 
agricultural work at the proper time and with quality, strictly comply with the tech- 
nologi-s, densities and standards for cultivating the plants, ensure the gathering, 
transportation, storage and preservation of the harvest in a suitable fashion and 
without losses, and eliminate any forms of waste, degradation or destruction of the 
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agricultural products. No less important are the measures for completely achieving 
the stipulated populations of animals and for tending and feeding them, in compliance 
with the consumption standards, in order to provide the increases and weights on 
Slaughtering and the outputs established in accordance with the law. 


[Raestion/ I believe that it is not too early for us to talk about the sowing can- 
paign. In what stage is the work that conditions the performance of the spring sow- 
ing in the optimum periods? 


[ansver/ As you know, the workers in the fields do not have a “vacation” even in the 
winter period. After the end of the harvesting and the transportation of the produc- 
tion, they continued with the fall plowing, which, although it was delayed, has prac- 
tically been finished. From this viewpoint, we can say that it will be easier for us 
in spring, in contrast to last year. We will be able to start with the preparation 
of the land and the sowing as soon as the weather lets us. In this period, special 
attention is being devoted to transporting the organic fertilizer to the field, given 
the fact that each unit possesses big quantities of stable manure. Nevertheless, one 
notes some lags, such as, for instance, in the counties of Constanta, Mehedinti, 
Braila, Gorj and Caras-Severin, counties in which the transportation of manure must 
be greatly intensified. 


Regarding the stage of the repair of the tractors and machines that will be used in 
the spring campaign, the program stiwlates that all of them are to be ready “to 
enter the furrow" on the date of 15 february. The preparation of the seeds is fin- 
ished for the majority of the crops that are planted in spring. At present, the lab- 
oratory tests are being done on the last quantities of seeds, with us having to 
transmit to the counties the allotments according to biological categories and varie- 
ties. The task of ensuring the distribution of the seeds to all the agricultural 
units by the end of January devolves upon the county agricultural bodies. Our minis- 
try will follow with maximum attention the development of the work in this period, in 
order to step in promptly and efficiently if need be. 


I am convinced that the first good workday in this spring will find us thoroughly 
prepared to start the agricultural work with all the forces, with a view to doing 
each piece of work at the proper time, so that we can say that in agriculture we have 
embarked with sure steps on the path to achieving the new revolution. 
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